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Western Regional Meeting
Builds Comradeship, Skills

by Joan Schrammeck
Women in Need Fund, WA

Twenty one people representing eleven funds from as far away as Alaska and
Hawaii gathered in Seattle for the first-ever NNAF Western Regional Conference.
Held last September in an old Seattle mansion-turned-bed-and-breakfast, the
weekend event was an extraordinary opportunity for networking and skill-building.

Networking is always a keystone of NNAF conferences, and this regional
meeting was no exception, especially at parties Friday and Saturday evening. These
were the times devoted to getting to know one another — learning about each other’s
work; sharing stories about anti-choice demonstrators, fundraising successes, and
political work; and even hearing abortion jokes from a stand-up comic grateful for
an audience receptive to her brand of humor. Although fundraising was not on the
conference agenda, it was frequently discussed. Well before the end of the
conference, we had agreed to share fundraising letters and strategies by using the
announcement bulletin board in the members-only section of the NNAF website
(www.nnaf.org).

Networking — specifically, learning how the various funds operate and what role
each of us plays in our respective fund — was also a central component of Saturday
morning’s strategic planning workshop, which was aimed at helping the funds work
more closely together. This is something we frequently do. For example, when
Alaska Medicaid stopped paying for services, women from Alaska often relied upon
WRRAP, CAIR, and Make A Difference Fund for a subsidy to pay for the abortion;
on ACCESS and PP of Alaska for transportation help; and on the Feminist
Women's Health Center for a reduced-price abortion. To improve our ability to
collaborate, NNAF’s organizational effectiveness consultant LuAnn Boylan helped
us identify our strengths and then build upon them. By the end of the morning, we
had established our priorities, created a to-do list, and assigned names and deadlines.
We agreed to create a better papertrail when we collaborate on a case and will be
designing and testing a new form to make this work go more smoothly.

Saturday afternoon was devoted to C.A.R.E.2000. Since every state in the region
except Idaho has Medicaid funding for abortion, the C.A.R.E.2000 initiative

enabled us to write an agenda covering contraceptive equity, continued on page 3
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From the Board President

OBSTACLES, CHALLENGES AND
TOOLS FOR THE NEW TERM

In thinking about NNAF's work in 2001, I am painfully aware that abortion
rights remain more precarious than they have been for eight years. The Bush
presidency is chilling for every aspect of abortion access. Pro-choice advocates have
focused attention on the Supreme Court because the next president will make two
or three new appointments. Justices O'Connor and Stevens are the likely retirees,
and both support Roe v. Wade. Recent court decisions involving abortion rights
have been decided by only one vote.

Unfortunately, the Supreme Court is only part of the story. We must also be
concerned about executive orders and block grant monies — millions of federal
dollars were granted to Crisis Pregnancy Centers and abstinence-only sex education
projects under the Reagan administration.

Lower court appointments are a worry as well. Half the sitting federal judges
were appointed by Ronald Reagan and George Bush, Sr., and George W. will have
the opportunity to appoint hundreds more. All abortion rights and access questions,
including "partial birth" abortion bans, buffer zones, parental consent and funding,
are initially transacted in the lower courts.

And let's not forget federal agencies, also gatekeepers of abortion access. There
was no investigation of clinic violence as terrorism under Reagan and Bush. George
W. Bush opposed laws to protect clinics in Texas. We cannot expect that he will
maintain any commitment to keep the clinics safe. And while Mifeprex
(mifepristone, also known as RU 486) was finally approved last fall after a 12-year
battle, Bush has promised to ask the FDA to reconsider this decision.

With Republicans living in the White House and controlling both houses of
Congress, our role as advocates for abortion access will be more important than ever.
We must continue to raise public awareness about the economic barriers to abortion
access. We must press for public funding and insurance coverage of abortion. And
we must continue to expand direct monetary assistance to women. Without
funding, new options like Mifeprex will be out of reach for low-income women.

In reality, the women and girls we help already face serious obstacles to using
Mifeprex. Mifeprex must be used early in pregnancy and requires three visits to a
physician. These conditions are likely to be insurmountable obstacles for teens,
especially those who are poor, who cannot tell their parents they are having an
abortion. We know from our experience in the

Abortion funds that young women often do not know or acknowledge their
pregnancies until they are too far along for Mifeprex. Low-income women of all
ages tend to have later abortions because of the time it takes to gather the necessary
money. Low-income and young women with unplanned pregnancies are already
stigmatized. | worry that they will now be blamed for having "late™ abortions. We
will have to educate the public about the real reasons why women delay.

In addition, Mifeprex is actually more expensive than a surgical abortion because
of the high cost of the drug and the extra visits and tests required. We will have to
advocate for pricing it the same as other methods of abortion or it will be out of
reach for low-income women. Regardless of method, low-income women and girls
without economic resources or health insurance will continue to need the assistance

continued on page 3
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presidents letter

continued from page 2

of abortion funds to obtain abortions.

Given the high profile of Mifeprex, we will have to help our donors understand
that while it is a milestone in reproductive health C.A.R.E.2000, it isn't a magic pill
for our clients. This is a difficult message. We don't want to be negative about this
new method, especially since it has the possibility of expanding the provider pool.
At the same time, it is important that the public understand the economic
dimensions of reproductive choices.

As NNAF increases its advocacy work this year, the Campaign for Access and
Reproductive Equity (C.A.R.E.2000) will be an important vehicle. We can use
C.A.R.E.2000 both to make visible the impediments to access for low-income,
young women and women of color, and to pursue other proactive goals. Through
the Campaign we hope to develop new leadership and to make new alliances as we
link abortion funding to other aspects of reproductive freedom and health. During
the coming months, C.A.R.E.2000 will focus on coalition work and grassroots
organizing. In addition both the Hyde Amendment and the reauthorization of
TANF (Temporary Assistance to Needy Families) will come before Congress this
year. Through C.A.R.E.2000, NNAF and member funds can link these issues and
create a stronger voice for rescinding Hyde and for ending poverty.

During the next year, NNAF will also continue to develop resources for
networking, public education, advocacy and fundraising. The board is looking for
ways to increase our internet presence in order to bolster advocacy and fundraising
efforts. We encourage member funds to visit the NNAF and C.A.R.E.2000
websites, make use of these resources, and give us your feedback and suggestions.

In addition, we are aggressively promoting the video "Legal but out of reach: Six
women's abortion stories.” Please help us get it on local cable channels, into college
and community women's centers, libraries, classrooms etc. The video and
Discussion & Study Guide are wonderful tools which can be used in many diverse
settings.

Finally, we are expanding our efforts to strengthen NNAF and our member
funds. We have approved hardware requests from 12 member funds and they will
soon take delivery of computers, printers and/or zipdrives. Our consultant team —
LuAnn Boylan (organizational development), Michelle Murrain (technology), and
Rosalind Pollan (fundraising) — continue to work with NNAF and member funds to
increase our capacity for directly assisting women and for advocacy. Remember that
these resources are available to your Fund.

Despite the outcome of the 2000 election, our mission is clear. NNAF continues
to grow we are now 78 funds strong. Together we are working to make abortion
accessible to all women. Let's be sure that we appreciate our work in these difficult
times.

I hope your holidays were happy. Best wishes for the New Year.

maden WJ@L

Marlene Gerber Fried
NNAF Board President
Abortion Rights Fund of Western Massachusetts
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sexuality education, and an outreach
program designed to help women learn
about and qualify for state services.

On Sunday morning, in the
computer lab at a local community
college, computer consultant Michelle
Murrain, assisted by Rose Corrigan
from the Greater Philadelphia Women’s
Medical Fund, taught us how to use
the new NNAF client-tracking
database and the NNAF website.
Between Michelle’s teaching ability and
in-depth understanding of the software,
and Rose’s real-life illustrations of how
the data could support the work we do,
everyone left the training feeling
comfortable with the technology and
confident that it would make our work
easier and more effective.

Each successive regional conference
underscores the value of these
meetings. The first one was held last
summer in Florida. The next will be
the Great Lakes region this spring. We
encourage you to help organize a
regional meeting in your area. If you
are interested, please contact the
NNAF office for assistance.

Funds who attended the Western
Regional Meeting included Choice
Assistance Loan Fund at PP of Alaska,
Juneau Coalition for Pro-Choice, Make
a Difference Fund (San Diego),
ACCESS (CA), North Idaho Fund at
PP of the Inland Northwest,
Community Abortion Info &
Resources (CAIR) Project (WA),
WahineChoice Fund at Family
Planning Centers of Hawaii, Abortion
Assistance Fund of Oregon and SW
Washington, Women in Need Fund at
Cedar River Clinic/FWHC (Renton,
WA), Women in Need Fund at
Cascade Family Planning/FWHC
(Lakewood, WA) Women in Need
Fund at A Woman’s Choice Clinic/
FWHC (Yakima, WA), and Abortion
Access Network at Washington State
NARAL.




FUNDS USING NEW VIDEO
INCREASE VISIBILITY,
CONNECTIONS AND CLOUT

By Lisa Berger
WRRAP, Los Angeles

While at NNAF’s Western Regional
Conference in September, Conyne
Brewer, outreach coordinator at
Cascade Family Planning in Lakewood,
Washington, had a brainstorm: she
would approach the Olympia Film
Society to see if they would donate a
movie theater to show the NNAF
documentary, "Legal but out of reach:
Six women's abortion stories."

“I knew that C.A.R.E.2000 had
not really be kicked off in
Washington State, and | thought
that our State Capital was a natural
place to begin. Not to mention that
we get to target all those
legislators!” Conyne reported.

On February 24th the idea will
become reality. Knowing that the

title?

would like additional copies.

"Legal but out of reach: Six women's abortion stories" now comes with a free
Discussion and Study Guide. NNAF's goals in issuing the guide include:
providing tools to help funds and sponsoring organizations hold useful,
informative discussions around abortion funding and related issues; increasing the
depth and breadth of viewers' understanding; helping viewers and discussion-
leaders make connections with other issues faced by women who get abortions
and need funding, such as racism and welfare reform; and provide a starting point
for viewers who want to do more research on issues raised by the video.

The 20-page booklet includes sections on: suggested settings for showing the
video; a facilitator's guide to structuring a discussion; background information
and history of the Hyde Amendment; resources; commonly asked questions with
brief, bulleted answers about abortion; and a map. Discussion facilitators are
encouraged to photocopy the factsheet and resources and use them as handouts.

The main substance of the guide is in the discussion questions, which are
grouped by subject under the name of the woman whose story raises the issue.
For example, there are questions about access for women in rural areas,
immigrants and health care, and teen sexuality and parental consent.

All NNAF member funds and organizations that previously ordered the video
will be receiving a copy of the guide shortly. Please email or write the office if you

a

/ﬂ'
.
g D)

\\

Society had been receptive to
sponsoring community events in the
past and suspecting that they were pro-
choice, Conyne petitioned the Olympia
Film Society Board of Directors when
she returned from the regional
conference. Incredibly, not only did the
Society grant Cascade Family Planning
the use of their theater, staff and
equipment, they reduced the price tag
from their usual $300 to just $50.

Their petition approved, the
Women In Need Fund planned a major
event. They arranged to show Abortion
Denied in addition. This film, about
the problems of parental consent, is
particularly relevant because providers
in Washington State are bound to be
affected by parental consent laws
recently passed in Idaho. They have also
enlisted several clinic employees to
speak about their experiences with
issues raised by NNAF's video. Conyne
contacted Feminist Majority
Foundation student chapters at two
Olympia colleges and got them
involved in promoting the event on
campus. And they have invited local
women’s advocacy groups to set up
information tables in the lobby for the
audience to visit during intermission
and after the program. After raising
money specifically to cover marketing
and other ancillary costs, they are
promoting the event with flyers,
mailings, newspaper advertising, and
pens imprinted with “C.A.R.E.2000,
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Campaign for Access and Reproductive
Equity, Cascade Family Planning,
Lakewood, WA. 800-822-7857.” To
promulgate the theme of the evening,
“Tell Two Friends,” they are bundling
these pens in threes — one to keep, the
others to give to “two friends.”

Confident that this event will be a
success, Conyne is already planning to
take the show on the road by
approaching the Seattle Independent
Film Society and duplicating the event
in the state’s largest city.

In Lawrence, Kansas, the Peggy
Bowman Second Chance Fund is
working just as creatively. Lawrence is
an unusual place. A university town of
about 30,000, it's a small, tightly-knit
liberal oasis in a vast desert of
conservatism. And it has the Kansas
University Pro-Choice Coalition, which
makes itself very visible by frequently
demonstrating, calling press
conferences, and holding spirit-
building functions in people’s homes.

Knowing how active the Pro-
Choice Caoalition is, Sylvie Rueff of the
Peggy Bowman Second Chance Fund
gave the documentary to the coalition
to use as much as they could and then
invited them to pass it along to anyone
else who might use it. The Coalition
has shown it at their own house parties,
passed it around to their members and

to members of other organizations.

“They lend it to whoever will show
it,” Sylvie said. “We are hoping to get it
into high school classes that are
addressing choice. The Coalition will
also show it when they are asked to
confront anti-choice people in panels
and debates.” When asked if she was
worried that the film might get lost, she
answered, “We have a high degree of
trust here. It's a small community and
we are united by a strong commitment
to this cause. And we are well
networked. Besides, our primary
interest is getting the film shown.”
Because her fund is small and relatively
anonymous, Sylvie feels that putting
the film into the hands of trusted
others is the best way to get it seen. “ If
50 people see it and it gets lost, it's
better than having the video sit on the
shelf,” she said.

The Kansas and Washington stories
reflect some of the uses of "Legal but
out of reach: Six women's abortion
stories.” In the first year since the film’s
release, numerous other funds have also
used the video — to raise money,
educate small groups of activists and
train new clinic and fund staff and
volunteers.

“The film says more than we could
explain with words about the economic
impact of abortion and the

Legal but out of
reach: Six women's
abortion stories

circumstances under which women
find themselves asking for help,” said
Cheryl Thiede of the Options Fund in
Eau Claire, Wisconsin.

With the new Discussion and
Study Guide now available (see
sidebar), the film should also find
acceptance in high school and college
classrooms. Indeed, several funds have
already appealed to professors to
include a screening in their courses.

Invariably, viewers comment on
how exquisitely compelling the
women’s stories are and what a fine
piece of cinematography the
documentary is. At a showing in
Hollywood, Florida, the viewers were
so moved by the film that they
organized a committee to expand the
work of their local fund. Women’s
Emergency Network, which serves
principally the more southern Miami-
Dade County, will be able to assist
more women in neighboring Broward
County thanks to this Hollywood
committee.
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g? S. CAROLINA
FUND ACTIVIST
WORKS ON
~ RIGHTS OF
PREGNANT
WOMEN

By Joann Polley

Central Florida Women's
Emergency Fund, Orlando

Is the fetus a person? Apparently so in South Carolina. In
Whitner v. State (1996), the court said that a viable fetus is a
"childT or a ipersoni and therefore entitled to protection
under the law.

While fetal rights have been an issue for decades,
reproductive rights advocates since Roe v. Wade have
successfully persuaded the courts to rule in favor of women in
over 200 cases in more than 30 states. But Whitner v. State
set a new precedent by declaring a fetus a legal person. From
this ruling, the court concluded that a pregnant woman who
ingests drugs or engages in any behavior which might harm a
fetus could be prosecuted for child abuse.

This is why Cornelia Whitner sits in jail. When her son
tested positive for cocaine immediately after his birth,
Cornelia was sentenced to eight years for child abuse.

And this is why, in January 1997, the South Carolina
Advocates for Pregnant Women (SCAPW) was formed. Susan
K. Dunn, a local South Carolina activist and attorney in
many cases involving the prosecution of pregnant women, got
together with activists Lynn Paltrow and Carol Tracy, secured
funding, and hired Wyndi Marie Anderson as SCAPWis first
executive director.

"SCAPW is all about human rights. As humans we have
inherent rights which, while they cannot be taken away, can
be outlawed or infringed upon," says Wyndi, who is also
active in the South Carolina Womenis Choice Fund. "For
example, we all have an inherent right to be free, but for a
period of time slavery was legal."

SCAPW focuses on womenis reproductive rights, civil
rights, and drug policy reform. Recognizing the ominous
implications of subordinating a pregnant woman to a fetus,
i.e. enacting restrictive laws based upon the nebulous phrase
"any behavior which might endanger,” SCAPW has set the
goals of maintaining womenis rights, keeping abortion legal
in South Carolina, and ensuring that pregnant women with
substance abuse problems are treated through the healthcare

system, not the criminal justice system.

SCAPW is passionate about its mission because the
problem goes beyond unjust punishment. It goes to classism
and racism. Through their work, Wyndi and her colleagues
discovered, for example, that the urine of only African
Americans was being tested for cocaine use. In 1992, all but
one of 30 women arrested at the hospital were African
American, and the one white woman lived with an African
American man. Many of the women were taken to jail
without being offered any form of drug treatment. Wyndi
finds this gross injustice staggering.

"Itis ridiculous, but pregnant women are the only people
who can be arrested for using a drug. Others can be arrested
for possession, or D.U.I., but not one for use or prior use,i
she said. "All this law does is make women afraid to seek
treatment for fear of being arrested."

Indeed, since the Whitner decision, drug treatment
programs in South Carolina have seen a dramatic decline in
the number of pregnant women seeking treatment. Infant
mortality rates have increased for the first time in a decade.
The state has seen a 20% increase in abandoned babies. A
pregnant woman was arrested for consuming alcohol. And
when a 13-year-old girl delivered a still-born baby, her parents
were arrested for unlawful conduct to a child. Their crime?
Failing "to get proper care for the fetus."

To change these trends, Wyndi and her colleagues are
working to educate and mobilize people across the nation.
Wyndi spends part of her days scouring the internet for news
on reproductive rights issues and the latest developments in
drug policies and their effect on pregnant women. She also
works at setting up meetings with civil rights organizations
and trying to establish coalitions with other groups 6 even
seemingly strange bedfellows. She has no compunction, for
example, about contacting the Charleston Ministerial
Alliance, which might otherwise be perceived as adversarial.
In fact, she has a close working relationship with this religious
organization, which also opposes South Carolinais racist
testing patterns and questions the punitive policies
engendered by the Whitner decision.

In addition, SCAPW sends mass mailings, and publishes a
newsletter. The principals speak at national conferences and
on university campuses, conduct workshops, and seek media
coverage. And they hold frequent meetings with local, state,
and national officials.

SCAPW looks toward the day when South Carolina
shows respect for women and their reproductive choices. As a
result of better state policies, they hope, children will be born
healthy, women will have access to safe abortions, and
mothers will learn how to be nurturing parents. One day, too,
they hope, the state will provide effective treatment for drug
abuse and the financial assistance women need to provide for
themselves and their families.
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C.A.R.E.2000

Advocacy
Training in
Washington, D.C.

By Toni M. Bond

Chicago Abortion Fund and African
American Women Evolving

From December 11-13, 2000 the
Campaign for Access and Reproductive
Equity held an advocacy training for
campaign members from the target
states (CA, GA, IL, LA, ME, MI, MN,
NY, OH, PA, TX). The training was an
opportunity for activists to network and
share experiences, strategies and engage
in skills-building.

Several NNAF member funds
attended the training and met to discuss
the funds’ role in C.A.R.E.2000.
ACCESS, African American Women
Evolving, Chicago Abortion Fund,
Greater Philadelphia Women’s Medical
Fund and Abortion Rights Fund of
Western Massachusetts discussed the
activities their funds had already carried
out in support of C.A.R.E.2000. Ideas
for activities funds could carry out

The National Network of Abortion Funds launched The
Campaign for Access and Reproductive Equity (C.A.R.E.2000) in \’
May. A two-year initiative led by NNAF, C.A.R.E.2000 has
brought together a coalition of nearly 150 local and national
organizations dedicated to: &
« putting the problems of access on the forefront of the pro-
choice agenda;
« asserting that women must have access to good health care in ) /
order to safeguard their own future and take care of their e

health care, full obstetric and gynecologic care included,; 2000

children; N
« placing abortion into the broader context of comprehensive \\ CARE.

« illustrating how young women, low-income women, and

women of color are oppressed by existing health and welfare
policies;

« recruiting, educating, and training these women to organize, assume leadership roles, and
advocate for their needs;

« advancing legislation at the state and federal levels to correct existing inequities.

You can help make C.A.R.E.2000 succeed. Get involved!

e Become an endorser.

e Talk about the C.A.R.E.2000 message with colleagues, friends, and family.
» Get the organizing manual — contact the NNAF office for your free copy.
< Bring a speaker to your city.

e Plan a showing of the NNAF documentary.

« ldentify organizations in your community that believe in the C.A.R.E.2000 mission.
Organize a coalition with these groups.

Leslie Watson, campaign director, is eager to help you. Contact C.A.R.E.2000 at PO
Box 48665, Washington DC 20002-0665, by phone: 202-543-7140, or by email:
CARECampaign@aol.com. To learn more, see the website at www.care2000.0rg.

included health surveys, showing the NNAF video, a Pledge-A-Picket effort, and using C.A.R.E.2000 as a way to network and
initiate dialogue with other community-based groups who provide services to low-income women, young women and women of

color.
Training Highlights

The training opened with a warm welcome from NNAF Board President, Marlene Gerber Fried. In preparation for the next
two days, Campaign Director Leslie Mari Watson energized training participants with remarks about why they were at the
training, the next steps for the Campaign and what they could expect to learn. The C.A.R.E.2000 training was everything that

Leslie promised and then some.

The issue workshops covered everything from public funding and welfare reform and reproductive health to family planning,
sexuality education and young women'’s access. The workshop panelists provided participants with local and national information
about the issues and gave their expert perspectives on how the issues impact low-income women, young women and women of
color. Training participants were then given an opportunity to dialogue with the panelists and get their opinions on developing
state advocacy agendas around the issues presented.

Plenary session topics included emergency contraception, hospital mergers and what the boundaries are for non-profits

around lobbying. State Representative Rosemary Mulligan, IL (my home state) gave an informative presentation on the
emergency contraception legislation she sponsored that was passed by the Illinois House of Representatives.

On the last day of the training, participants were guided through a process that helped them begin to develop state action
plans around their chosen issue(s). | found this session to be extremely helpful in formulating advocacy strategies and in thinking
about message development, engaging Campaign populations and identifying stakeholders.

It wasn't all work and no play, however. There was an evening poetry reading and reception, “My Community My Voice,” at

which Leslie and | read our poetry.
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ALL EARS

nspiring ideds to rdise money through foundations,
special events, and individual donors

By Joann Polley
Central Florida Women’s Emergency Fund, Orlando

What do you do with those pesky
picketers outside your abortion clinic
week after week? If you can't get rid of
them, use them to raise money for your
local abortion fund!

By inviting supporters of choice to
sponsor a picket — i.e. to pledge a
donation to your fund for each picketer
who shows up at your local clinic — you
can turn this anti-abortion activity to
your advantage. One of many pro-choice
organizations across the country to
embrace this strategy, the Winter Park,
Florida chapter of NOW has had this
program in effect for almost two years.
Depending on the level of anti-abortion
activity, the program generates between
$150 and $250 a month, all of which
goes to the Central Florida Women'’s
Emergency Fund.

Winter Park NOW launched its
program with a simple one-color flyer
that provided an explanation of the
endeavor. Sponsors were offered the
options of pledging a given amount per
picket ($.10, $.25, $1.00, whatever),
setting a maximum monthly limit (e.g.,
$25), or making a one-time donation.
The flyer also provided space for the
sponsor’s name, address, and telephone
number, as well as NOW's address and
instructions to send the completed form
there.

NOW members placed the flyers in
various pro-choice institutions such as
Planned Parenthood and the Unitarian
Church, and handed them out to friends
and family.

Once sponsors began to sign up, one

of the NOW members took charge of
monitoring the clinics and keeping
track of the number of picketers
present each month. This volunteer
also lets the protesters know that, by
their very presence, they are raising
money to pay for abortions, a
realization that puts them in quite a
quandary.

NOW keeps the pledge money
coming in by tallying the number of
picketers at the end of every month
and billing the sponsors. If, for
example,100 antis picketed in a given
month, a person who pledged $.25 per
picket would be billed $25.00. The bill
comes with a thank-you letter giving a
brief overview of the antis’ activity. It
takes about two hours to figure totals,
write the letter, and prepare the
mailing which always includes a return
envelope.

This campaign produces a small
but steady flow of income. More
importantly, while the program does
not seem to diminish picketer activity,
it does make them question the merits
of their protests. The program
infuriates the protesters as it turns their
behavior to the funds’ advantage.

In Philadelphia, Shawn Towey of
GPWMF says they've used a slightly
different approach to Pledge-A-Picket
to raise money for their fund for over a
decade. Rather than have an ongoing
program, GPWMF does a big
campaign only when they have advance
notice of an extra-large picket event.
After several (happily) fairly uneventful
years, they heard that antis were going

to stage big events in Philadelphia
during the Republican National
Convention held there last July. Along
with a mailing about their
C.A.R.E.2000 kickoff and showing of
“Legal but out of reach: Six women’s
abortion stories,” they sent Pledge flyers
and reply envelopes to about 5000
people, including their own mailing
list, former clients (with permission to
mail) and names supplied by a sister
organization. (Copies of GPWMF's
materials are posted on the NNAF
website). People were encouraged to
name their maximum and give in
advance, and most did. Within weeks
they had received about $4000, and
after sending the followup mailing to
pledgers they had raised $7100. When
they heard the local PP was the targeted
clinic, PP invited them to make posters
for its windows telling protesters how
many abortions they had funded — for
women who wouldn't have been able to
get them otherwise. To drive home the
point, Towey went through the crowd
shaking hands with the antis and
“thanking” them. One angry protester
erupted in frustration in front of a
reporter, who ran a sympathetic (to the
Fund) and funny story about it in a
widely-read free weekly paper.

Towey reports that this occasional
use of Pledge-A-Picket preserves the
novelty of the idea and makes record-
keeping easier for the fund. Donors
love the idea. One donor sent a note
and check for $1000 the day after the
picket, saying she'd been on vacation,
but the picketers incensed her so much
that she was inspired to give anyway.
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You told us you wanted to see more newsletter space devoted to shdring useful information and
nspirations for fundrdising ideds. This new regular feature will cover NNAF member funds’ successful

projects and innovative tactics to rdise money through foundations, special events, and individual donors,
If your fund has a story to share, pledse contact us.
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Getting It All Done and Remaining Sane

Part | of Two Parts

By LuUAnn Boylan
NNAF Organizational Development Consultant

Those of us who work in the not-for-profit world need to
come to grips with a little piece of reality:

There is more work to be done
than time to do it inl

What can we do to make this reality a little less draining
on our personal reserves? What can we do to fend off burn-
out?

Making Time Real

Most of us think of time as intangible — completely
invisible, utterly amorphous. Some days go whizzing by, while
others crawl painfully along. And, as long as time remains
elusive and hard to conceptualize, we will find it difficult to
manage.

So, we need to

think of time in
more visual,
measurable
terms. We need
to think about
arranging our
time in the same
way we organize
space. Just as a cupboard is a
limited space for objects, a
schedule is a limited time for
tasks. In fact, each day is

ﬁ
simply a container, a storage

unit that has a definite capacity.

When we start to look at time as
having borders — just like space —
we'll become more realistic
about how much we can
accomplish. Moreover, we can
arrange our schedule to reflect
what's important to us. We'll
know where our time goes and

find time for the important things in our life, because every
activity and task will have a "home," a place in our
"cupboard.”

Roadblocks

When we are struggling to find enough time, it often
seems either that something is wrong with us or that the
world is out of control. To gain better control, | recommend
four strategies:

1. Write down
appointments, tasks to
be done, and other
commitments methodically.
Too often we keep track of our
obligations in a helter-skelter manner, using a
daybook for some notes, a Palm Pilot for
other, and maybe even the back of an envelope if that’s all
that’s handy. This tendency is an invitation for obligations to
get lost or overlooked. It's better to record every commitment
in the same place. Whether you prefer a Palm Pilot or old-
fashioned paper and pen, it's important to develop a tracking
strategy you can keep consistently so that all your obligations
are recorded in one place.

2. Accurately

estimate the amount of
time required to accomplish
any given task.

When estimating a task we've done
before, we can try to assess how long the task
has taken previously. However, we have a
tendency to minimize our past performance, which invites
repeating the error. Perhaps it’s better to look at our general
patterns and ask, “How often do | underestimate the time |
need to complete a task?” and “How far off am 17" If we
frequently underestimate how long it takes to accomplish our
work, we can adjust for this reality as we approach new
activities. And, by defining the degree of the discrepancy (e.g.,
we generally need half again or twice as much time as we
usually allow), we can plan more accurately.
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3. Take charge of
ongoing interruptions
such as phone calls, e-mails
and pop-in visitors.

Instead of hurtling ourselves from one
interruption to another, we could
acknowledge them, build in time to handle
them, and create for ourselves an oasis of time when we will
not act on any interruptions except genuine emergencies.4.
Look inward and try to identify personal issues that stand in
the way of better time management. Consider the following:

. Sometimes we stay perpetually overwhelmed because
we are not comfortable with downtime. Quiet time, for
some of us, is deafening.

. Sometimes we avoid sizing our workload
appropriately because we secretly believe that super
women/men, like ourselves, don't need to set limits.

. Sometimes we convince ourselves that we really do
our best work under pressure and that without it we will
become unproductive and/or less creative.

. Sometimes our perfectionism makes us feel
overwhelmed. As perfectionists, we put every ounce of
energy into every task instead of learning to discriminate,
prioritize, and keep things in perspective. When we
demand extremely high standards for every single task we
undertake, we cannot get everything done.

. Sometimes we insist on doing all the work ourselves.

Whether we believe no one else could do it as well or we're
afraid to impose or seem bossy, we resist sharing the workload
and the responsibility. When we share the work with others,
however, we not only relieve our own burdens but we provide
an opportunity for our colleagues to become more invested in
the organization.

Try out some of these time management strategies and see
if they fit you. Do they make sense? Are they or could they
become comfortable? Do they help you get a little more room
in your time “cupboard?”

Next issue: Setting Priorities and Mapping Your Time

LuAnn Boylan has been working with NNAF for several
years, providing assistance to the Board and to individual funds
in the areas of organizational development and strategic
planning. These services are available to your fund at no cost.
Please contact the NNAF office to arrange for your fund to work
with LuAnn.
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RHYTHM MEANS TROUBLE

According to research recently published in the British Medical Journal, the rhythm method of contraception is even less
reliable than previously thought. The study, by Dr. Allen J. Wilcox and colleagues at the National Institute of Environmental
Health Sciences, found that fewer than one in three women can rely on being fertile between day 10 and day 17 of her
menstrual cycle. After tracking 213 healthy women aged 25-35 for a combined total of 700 menstrual cycles, the researchers
found that late ovulation is common and that some women are fertile on almost any day of the menstrual cycle. These
findings underscore the grim truth of a timeworn riddle: What do you call people who use the rhythm method of birth

control? Parents!
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